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It was also a season of setbacks. 

In some spaces our funding ran out and we had to pause (school 
program). In other spaces, it was a year of leadership transition 
(youth group). And in others it was just a natural down year in need; 
which is a good thing (sporting clubs). Even our youth employment 
was affected by the inflation-fuelled hospitality downturn. 

All this, to say there were times when momentum was slow and 
yet, youth were still hurting. And our village were still turning up to 
provide the gift of presence. It felt like the opposite of instagram.  
No flashy highlight reel, just doing the real work. 

The good news is that there were still lots of amazing stories.  
Lots of new life occurring as young people searched for purpose, 
meaning and belonging. 

Overall we reached 308 young people with meaningful contact and 
we had 97 documented stories of real transformation. 

In many ways 2023 reminded me that what appears glamorous is 
often not as beautiful as it looks. Not every graph is always up  
and to the right and not everything small is as impotent as it is 
believed to be. 

It reminds me of the way of Jesus, whose demonstration of life  
and love is the pattern to which I wish to follow. 

Welcome
 
2023 was a year of what often felt like hidden 
work. Silent and steady. But often profound. 
More to that in a moment. 



308 
youth with  

meaningful contact

3,746 
hours of  

face-to-face  
delivery with youth 

$581 
average cost per  

youth meaningfully 
impacted

97 
youth with  

documented story  
of change  

What we  
did in 2023





This year, Taliah took over the leadership of the 
youth group and did a phenomenal job. 

She is so talented at creating a fun, safe and 
healthy environment for people to connect with. 

Here are three interesting points: 

1. Female representation

Girls accounted for 47% of all participants, our 
most equal year. This is the fruit of what has 
been sown since 2020. 

2. Compassion

We want to be a place of compassion for the 
pain of youth, and also to build compassionate 
young people. To this end we surveyed the 
youth:

> 	 what issue they felt was the most important 
in our local community. 

> 	 about that same issue; how effective are 
we, school, and other organisations in 
addressing it. 

Our desire in asking this question was to listen 
to youth. We want to make sure we are being 
relevant to the actual needs of young people. But 
also to champion and learn from groups who are 
doing it well. 

The results were surprising.

78% said that Tailrace Youth were very effective 
in addressing the issues. Yet the youth rated no 
other organisation higher than 35%.  
(We certainly don’t believe that there is a gap in 
effectiveness between us and others like that.  
We attribute it to proximity and a somewhat  
flawed survey.)

But it is interesting that youth believe we 
are helpful, whilst they have little confidence 
elsewhere.

And what were the top three issues of concern 
to young people?

> 	 Mental health
> 	 Bullying, and  
> 	 Relationships (family, friends or romantic).

5 
youth completed  

a leadership  
pipeline

 
70% 

of youth felt that their 
well-being improved 
through youth group

94 
youth  

attended

Youth Group



3. Faith and meaning

One of the more unique features of our 
youth group is that we talk about faith. 
Yet we have a large cohort with no faith 
background (80%).

We believe that it is impossible to have 
great wellbeing without exploring the 
big questions of life, faith, meaning 
and purpose. So we try to create an 
environment to explore those topics.

Over the last two years, 14 youth have 
chosen to be baptised and hundreds of 
others have asked great questions. 

Here is the big takeaway though. I think 
there is a belief that young people don’t 
want to have conversations about these 
big topics. But if you agree with my 

premise that we need to explore them to 
be truly healthy, then that leaves us with a 
problem. How can young people explore? 

So we asked the youth the following 
question. “If an adult started a 
conversation about one of the big topics, 
how would you respond?” They had 
several scenario answers to choose from. 
Here is where it gets interesting: 

> 	 61% of youth would be very keen to talk
> 	 39% would be open to talking  
> 	 And not a single responder said “no”.

The bottom line: 

Young people want to explore the 
big questions. We need to be secure 
enough to create spaces to help 
them explore.

4.3%

65.3%

30.4%

WHAT 
DESCRIBES  
YOUR OWN  

FAITH

NO BELIEF

UNSURE / EXPLO
RIN

G

BELIEVE

47%
 of those that believe are first generation Christians



Sam has been coming for a few years now. He 
comes from a family which is torn apart with 
his siblings living all over the city. School and 
friendships haven’t always been easy for him. 
A classroom environment was an invitation to 
misbehave. Suspensions and discipline were 
frequent and seemingly ineffective.

When Sam started coming to youth group, he 
was defiant and a troublemaker. Refusing to 
join in on the content parts of the night and 
breaking every boundary. Before this year, we 
estimate he’d engaged in the whole program 
three times out of 90.

Yet this year you wouldn't recognise him. 

Where before there were nightly meltdowns, 
we can’t even recall the last one. 

Before he would play by himself, having driven 
possible friends away. Whereas now he is 
welcoming new people and taking them under 
his wing.

Before he would disrupt, yet now he 
encourages others to join in. 

Today you will find him sitting in the front row. 

What’s most impressive is that when you are 
around him you no longer sense unrest and 
anger. Instead there is peace and enthusiasm. 
Something within him has healed over time.

Today Sam is a different kid. He is becoming a 
pillar of our youth group. 

Meet Sam

Story



I was introduced to young Arie just as his dream 
was being crushed. 

He’d always dreamt of playing AFL. School had 
never been an enjoyable experience. But footy – 
that was where he was free and where he  
felt talented. 

To reach that goal there is a lot of work to 
be done. Development programs, trainings, 
representative games, meeting scouts and clubs, 
and so on. 

Arie was on the pathway until some bad 
decisions cost him dearly.

He was suspended for 10 games (most of a 
season) and excluded from the professional 
pathways. 

We met the week that it all imploded. 

“I'm not happy that it happened – I 
wish I had more footy at the start of 
the season – but as a person and trying 
to fix your values and trying to become 
better off-field, I think it happened at 
the perfect time, to be honest.” 

Over the following months we worked alongside 
the football club. Together we helped develop 
his character and to maintain a positive frame of 
mind. To not give up on the dream.

Late November arrived and with it the AFL draft. 
As it progressed Arie's hopes were slipping away 
until finally there was some good news. With the 
3rd last pick, St Kilda selected a young kid from 
Tassie. All the hard work had been worth it. 

A dream had become reality. 

Arie on his AFL dream “I had given up” 

Story



Sports Chaplaincy

Several years ago I was introduced to a 
young man sitting on the curb outside 
the training facility. He was doubled 
over with his head in a brown paper 
bag. Paramedics were on their way. 

That day was the first crises of his journey 
with anxiety and panic attacks. These 
became crippling and threatened not just 
his health but his social life and career. 

Over time he became healthier. Going 
from strength to strength he begun 
succeeding both on and off the field.

In 2023 though there was a critical 
moment which threatened his progress. 

Someone close had passed in tragic 
circumstances, with enough triggers 
being present to threaten a relapse in 
anyones wellbeing. 

To my delight, this young man didn’t 
relapse. Nor did he take up my offer 
of support. Instead he became a rock 
of support for his friends and family. 
Sitting with them in their grief and 
showing them the way forward. 

May every hurting young person not 
just become strong, but may they  
reach back and help others too. 

Story

2 
sporting  

clubs 

 
7 

young people engaged  
in meaningful support

>90 
reached  

per week

#1 
cause, general  

support



School Program

We entered 2023 with the funding for our school 
program having run out. We decided to keep the 
program alive by running it at a loss for the quarter 
with the hope that funding would emerge. Sadly, it did 
not so we had to hit pause.

In the time that we did run the program, 18 teen girls 
completed it and a further 4 girls went on a retreat. 
Additionally Taliah was able to provide a mentoring 
program with a group of grade 6 girls.

As I write this in 2024, new funding has enabled the 
program to be resumed. 

We can’t wait to see what happens.

18 
girls  

participated

26 
girls have crossed  

over into other Jude's  
programs since ‘21

PWI
Using the Personal Wellbeing 
Index for students in our school
program over the last 18 months

  % that fell in high risk (0-50)
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  % that fell in normal (70+)
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Sometimes a girl will come into our school 
program having heard about it from a friend. 
These friends rave about the program, the snacks, 
the gifts, the games, and the lessons learned.

Sophie was one of those girls. On the outside 
she seemed disengaged. Constantly on her 
phone and whispering to her friends. But 
underneath was a girl who was curious. 
Curious why people would show an interest in 
her life and tell her that she mattered. But this 
curiosity was always disguised behind defence 
mechanisms. Mechanisms that pushed away 
the validation she desired. She wanted to be 
seen, heard and believed in. 

Some time after the conclusion of the school 
program, Sophie arrived at youth group. She 
wanted to feel connected to community and 
explore the big questions of life – she missed 
the connection and belonging she had in 
the program. Since then she has engaged 
sporadically – life is busy. 

Whilst attending youth group earlier this year, 
she brought along her sister Marie. We spoke 
about Amity and how maybe she'd be able 
to take part one day. At the mention of the 
school program, Sophie and her friends began 
jumping with joy and enthusiasm. A month 
later, Marie walked into the Amity program – 
somewhat sceptical but she has been engaging 
joyfully each week since. 

It has been so exciting to watch the legacy 
of the school program. Especially when 
participants seek out places like youth group. 
They do so because they are now more aware 
of their need for healthy community. It is the 
fruit of sowing seeds of self worth, healthy 
relationships and decision making.

The most exciting part has been the way the 
program has had an impact beyond itself. 
We've seen it regularly go beyond participants 
to whole friendship circles. This gives us so 
much hope for teen girls.

A community of 'sisters'

Story





Employment

We use employment through two pathways to 
address the youth mental health crises. 

The first is for the everyday youth. We try to 
create a safe environment to develop technical 
and interpersonal skills. The outcome being 
more resilient youth which translates to the 
other spheres of life.

The second pathway has been for high needs 
youth. These youth struggle to find employment 
and likely won’t contribute much for the first  
12 months. 

We find the regular rhythm of work to be 
lifesaving for these youth.

34 
young people 

employed

 
85.6% 
of youth staff  
enjoyed work  
"very much"

On average, a young staff 
member gained and  

became competent in 

4
technical  

skills

6
interpersonal  

skills

I have seen him go 
from a quiet and shy 
individual to one of the 
most bubbly people 
in our FOH team and 
is a main driver of 
the energy and vibe 
amongst the team

Over the years we have tried to employ young 
people as often as possible. We’ve stretched 
budgets for the sake of providing meaningful 
work to youth. 

Currently the hospitality industry is facing 
significant challenge caused by rising inflation. 
As a result we will have to be more pragmatic in 
our approach going forward. 

To use a metaphor to what I am describing. If 
the aggressiveness with which we invested  
into employing youth was on a scale of 1-10,  
we were at an 8 or 9. In this current season we 
will have to dial it back to a 6 or 7. 

We will continue to try and use employment  
to help youth flourish, but it will be reduced  
in scale.

We will be sunsetting some of our employment goals 

Overview

Supervisor comments

She has gone from 
needing constant 
supervision to be able 
to work competently 
by herself and also 
comfortably leading 
others around her. 

From crying on her first 
shift after dropping a 
dozen chips and being 
unable to communicate 
with customers, she is  
now capable of comm-
unicating with anyone 
and being able to run a 
function on her own.

His skill has been growing 
consistently, from 
originally struggling to 
carry to now being able 
to comfortably carry two, 
work on POS efficiently 
and even making quality 
coffee. His hard work is 
paying off. 



Finances

We want you to know where and how your donation is being used. In 2023: 

You have our word and more... 

>	 Run inefficiently

>	 Have poor governance – this is especially 
detrimental when it comes to safety issues 
such as child safe compliance. Without 
investing in overheads, we can’t keep kids safe

>	 Miss out on recruiting top talent

>	 Be unable to fund accounting and audit fees 
which risks good stewardship

>	 Hindered in creation and implementation of 
long-term strategic plans

>	 Be unable to reach necessary scale to make 
a dent in the major societal issues.

Overheads
Let’s talk about the elephant in the room when it comes to charity. 

It is popular to choose charities who promise that 100% of the donation goes to the cause. 
However within the charity world, this is not best practice. 

It causes charitable organisations to: 

When you give to Jude’s, a portion of your donation will go to overheads. Things like insurance, 
other wages, governance and utilities all keep the lights on. It is best practice. 

Thank you for keeping the lights on. Both literally, and metaphorically. 

 

33 
people in our  
Jude's Village 

who donated  
monthly

2 
funded  
grants

one to supplement a wage to 
train young people through the 
employment aims, the other a  
minor one for a youth project 

5 
fundraising 
campaigns

Youth Camp, International 
Womens Day, Jude's Gala

Mental Health month  
and Christmas

$179,126 
raised and  

spent

on program expenses,  
wages and overheads





Join our Village

Jude’s Village is a passionate and 
determined group of monthly givers 
with a mission to foster positive mental 
health and wellbeing in young people.

You have our Word and more...
We want you to know where and how your donation is 
being used. These are the promises we work to keep.

We’re an Open Book
We want to be open and transparent with where  
and how your donations are being used.

We are Present
We will be present with the youth and try to bring you 
as close as possible to what is happening..

We will Innovate
We will innovate and let you know what innovations 
are working and which ones fail.


