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Sometimes in life there are things that are worth fighting for.  
Fulfilment and purpose are scarcely found without a fight.  
It’s those times that require courage and imagination.  
Sacrifice too.

Some years ago, our youth pastor moved on to new adventures.  
Naturally this initiated a search for someone new to take the position. 

But there was a critical problem. There was no money. None. 
There was no way that we could replace the youth pastor. 
Meaning that our youth community would be entirely volunteers. 
Inevitably this means it will slowly dissolve and become a shell of itself. 

The board at the time wrestled with it, they cried over it. But 
ultimately, the bottom line was the bottom line. Xero doesn’t lie. So, 
they came to the hard decision that they could no longer fund the role. 

There would be no funded youth role at Tailrace. 

But some things are worth fighting for. 

So much so that one person chose to forego their salary entirely,  
so that there was money to fund the position. It’s hard to reconcile 
viewing someone else’s job, much less someone lower on the 
organisation chart, as more important than your own. 

And so, at a great personal cost, the position was funded. 
Since then, we have had several people in the position. 

Over that time span, the position has grown and Jude's was born.  
Impact has been exponential. 

We have been able to administer over 50,000 contact hours with 
youth. We’ve scaled up a school program, begun sports chaplaincy and  
formalised our employment pathways. We’ve been able to build 
teams and create reports, which has unlocked grants and all sorts of 
impactful camps and projects. 

It’s breathtaking to think of what the collective impact has been. 

Welcome
 
This is the story of the youth program that almost never was. 



3,523 
contact hours 

with youth 

383 
youth with 
meaningful 

contacts

7,459 
meals shared  

with youth

What we  
did in  
2022

Now if you will, pause here for a second. Imagine 
a moment with me. 

Imagine you can go back in time to those tearful 
meetings where the dream of a youth community 
was met with the cold reality of no finance. If you 
could tear the fabric of time, what would you say? 
Would you tell the story of transformed lives? 
Would you paint a picture of the breadth and 
depth of impact? Would you encourage and urge 
them to fight for something unseen? What would 
you say? 

Take that a step further. Today, as you read this, 
you stand on a different vantage point. The future 
is still hidden. We simply have an opportunity to 
invest in what is yet unseen. 

I can’t help but wonder what Future You would say, 
tearing through the fabric of time. What would the 
Future You burst in to say today? 

Why? Because some things are worth fighting for. 
And those ‘some things’ have names and faces. 
Let’s re-imagine the story of their generation. 



The Jude's Formula

Over the last few years, the data coming out of our  
Youth Group has been remarkably consistent. 2022 
was no different. 

This year we did something we hadn’t done before. 

We analysed the impact data by frequency of 
attendance. We’d been reluctant to do this previously as 
we didn’t want to be accused of cherry picking the data. 

But this year, the attendance patterns were too stark  
to ignore. 

There were 2 very distinct groups. 

1.	 those that attended less than 10 times, and
2.	 those that attended more than 10 times.

The results between the 2 groups were staggering. 

On the surface this makes sense – the more someone 
engages, the more potential they have for change. 

We see this principle at work in schools with learning, 
gyms with fitness, and music with skill. 

Now we see it in the wellbeing of youth. The logical 
next step a cynic would make is; “this is a proxy for the 
good kids vs others”. 

But that’s not what the data shows. The characteristics 
between the groups were almost identical. The same 
rates of:

> 	 mental ill-health
> 	 contact with the justice system
> 	 involvement with child protection
> 	 homelessness, addiction
> 	 disengagement from education or training.  

For both groups, it was the same young person coming 
through those doors for the first time. The difference: 

> 	 one belonged to a healthy space
> 	 the other did not

a healthy  
space

 

+ 

a place to 
belong

=   

THRIVE



PERSONAL WELLBEING INDEX (PWI)

The mean score for the regular crowd was  
9.6 points higher than a "normal" score, and  

29.8 points higher than the new/irregular group. 

IMPROVEMENT OF WELLBEING

25%
 

New/irregular group felt 
wellbeing improved 

100%
 

Regular group felt 
wellbeing improved 

SENSE OF OPTIMISM FOR THE FUTURE

37%
 

New/irregular group  
felt optimistic

89%
 

Regular group felt 
optimistic 

Future 
security

Feeling part of 
the community

Personal 
safety

Personal 
relationships

Achievements 
in life

Personal 
health

Standards 
of living
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Foundational Space

Youth Group
MENTAL HEALTH

45% 
of attendees have a 
diagnosed MH illness  
of which, 

78% 
receive some form of 
intervention

FAITH

85% 
have no prior contact  
with a church

YOUTH RESPONSES ABOUT FAITH

  UNSURE   FAITH   NO FAITH

30% 35%

35%

111 
youth

 

2 
camps

 

3 
graduates of 

our leadership 
program



Fred is one of our regulars at youth group. 
He’s been coming since 2019! 

When he first arrived, he was a total disruption. 
He’d spend most of the night pushing 
boundaries, kicking footballs, and general anti-
social behaviour. 

It took a lot of resources to accommodate him 
in a safe way each week. 

His experience at school was similar. He was 
often in trouble and rarely engaging in his work, 
and to put it kindly his peers didn’t help either. 

Fred’s life had been marked by tragedy. Living 
in a home not of his own. Separated from his 
siblings and mum. Grieving the loss of his dad. 
Fred had every reason to struggle.  

Fred’s story of transformation has been a  
long one with many people playing key roles.  
Foster parents, school teachers, mentors  
and chaplains. 

But not the least has been our volunteer youth 
leaders. Week in and week out they have kicked 
countless footies and bowled thousands of 
cricket balls. They’ve provided a space where 
Fred could feel safe. 

It’s only when we feel safe that we are able to 
let our guard down. Only then can the damaged 
parts of heart, mind and soul begin to heal. 

Today Fred is a transformed kid. You wouldn’t 
recognise him. 

Story



Foundational Space

Sports Chaplaincy
A snapshot of supportive actions undertaken 
during the 2022 season at Launceston  
Football Club

>	 Supporting a young dad adjust to his new life  
as a father

>	 Being present during messy relationship 
breakups

>	 Drug and alcohol support

>	 Facilitated a mentoring experience between  
JCP and LFC

>	 Providing friendship when suffering the 
consequences of discipline

>	 Grief counselling for the loss of a parent

>	 Reinforcing anxiety addressing strategies given 
by Mental Health Professional

>	 Encouragement to stay in education

>	 Providing support for ongoing issues caused by 
problem gaming

>	 Coaching family members in how to support a 
young person with self-harm ideation

>	 Help to find meaningful employment

 
1in4 

players 
meaningfully 

supported

 

65 
club visits

 

3 
top issues by  
hours spent:  

general support, 
mental health, 

problem gambling

 

+ 

countless games of 
table tennis played



I met one young man early in the season. Mitch 
(senior coach) made the introduction. Let’s call 
him Xavier. 

Xavier and I went for a long walk around the 
walking track. We did again the next week. And 
the week after. 

He was like so many youths his age. In his last 
year of school, feeling overwhelmed by life. 
The pressure of good grades and the confusing 
career pathways were crushing for him. The 
familiar sensation of anxiety was returning 
more strongly and more frequently. 

Xavier didn’t want to feel that way. 

The anxiety made him feel nervous, ashamed 
and weak. He wanted to play senior footy,  
get a casual job, excel at school, and have  
good friends. 

But some days, Xavier couldn’t get himself out 
of bed. The year progressed and we checked  
in regularly. 

Today, Xavier is doing exceedingly well. He 
finished year 12 with great grades, good friends, 
a debut in senior footy, and a casual job. 

But more importantly, he is happy and at peace. 

He’s now begun a new adventure interstate at 
university. A feat of courage and strength he 
couldn’t have imagined 12 months prior. 

It could have become a story of a shipwrecked 
year, defined by pain and grief. Instead, it 
became a story of life and growth. 

We are proud of you Xavier! 

Story



Foundational Space

Employment + Training 37 
number of employees 

in 2022 under the  
age of 25

 

1 
Will Guidara Award 

recipients (last 6 mths)
 

92 
number of training 
units of progression  

(last 6 mths)
 

3% 
PWI of young staff is 
higher than a normal 

healthy score
 

2 
high-priority 

employment hires*

In October 2022, we were fortunate enough to receive 
funding from a foundation. 

Our desire was to provide employment and training 
which might allow youth to thrive. We hope that when 
they move on to their next job, they will leave better. 
More resilient. More socially able. Conscious of others. 
And of course, healthier.

Due to the funding received, we have been able to 
employ Claire in a FOH management role. Her position 
oversees the training and development of all our  
young staff. 

We can’t wait for next year’s report to bring you all the 
data and good news stories. 

Will Guidara Award 
Intro to Unreasonable Hospitality

To formalise the training pathway, we created an in-
house certificate. This features 20 units split across 
hard and soft skills. 

The training occurs in the working environment. 

Well done to Indya, our first-ever graduate! 

*employed youth who have a high need of support. These young 
people who would otherwise find employment very difficult to gain. 



Hopefully, you have met Patrick by now. He is  
a source of joy in our cafe. 

As Patrick was finishing year 12, he did a weekly 
work placement at Jude's. 

Every Tuesday morning, he would greet our 
regular crowd (a group who call themselves the 
grumpy old men) with such enthusiasm. 

It wasn’t long until he had applied for a job. 

I recall Patrick’s first paid shift. The wide eyes  
as he turned to me and said, “I can’t believe  
I get paid to do this!”

Today Patrick has finished his Certificate 
II in hospitality and is growing in skills and 
confidence. He has a career which he is 
passionate about ahead of him. 

Story



Foundational Space

School Program 62 
girls

 

65% 
of participants 

identified significant 
positive changes in 

their life through the 
program

 

6.8%  
improvement in girls 

wellbeing (PWI)
 

1  
girls retreat

 

1  
new curriculum 

created

In 2022, we employed Mary with what remained of the 
funds from the Female Youth Work fundraiser. 

(Quick recap - we raised enough to employ a worker at 
0.4 FTE for 12 months to address the crises amongst 
teen girls. This was a combination of local generosity 
and a grant). 

Under Mary’s excellent leadership we delivered a multi 
week school program to 62 teen girls. 

In this time Mary also created a brand-new curriculum 
(Amity). It was delivered in terms 1 and 2 of ’23. 

This funding has now run out and we have exhausted 
any cash reserves. Whilst we seek more funding, we 
will be pausing our work in the schools. 

Please help us to resume this program. Schools are 
requesting it, parents are supportive, and students 
benefit greatly from it. 



Every week we meet with groups of 10 students. Our 
hope is that there might be a high-leverage moment 
that alters the trajectory of a life. Each group is 
different. I recall one recent group because they were 
the “wild ones”. Their weekly stories involved drinking, 
partying, vaping, drugs, and sex. 

When asked if they ever feel safe they replied with 
“not really”. They told many stories of being in unsafe 
situations. Everyday stories of toxic friendships and the 
hurtful behaviour of others towards them. It is so easy 
to become desensitised to how dehumanising these 
experiences are. But then come the all too often scary 
stories. Of engaging with older men online (grooming) 
and wandering the city streets in early hours alone. It's 
hard for us to imagine jumping into strange cars with 
older boys, just because they can drive. 

It was heartbreaking and confronting seeing them on 
such destructive trajectories. It was scary picturing 
them in such unsafe situations. Especially knowing 
the permanent scars that trauma causes. These girls 
lacked a healthy sense of identity and minimised their 
value as human beings. Their confidence and bravado 
were fake. The truth was unsettling. 

It’s no wonder that teen girls have the highest rates 
of eating disorders, mental ill-health and self-harm. 
The behaviours listed earlier were symptomatic of 
the wellbeing issue. Yet each of these girls still has 
hopes and dreams. They want healthy long-term 
relationships, financial stability and exciting careers. 
But they have no understanding of how to achieve 
that. Nor do they have many role models to show 
them the way.

All that said, I am optimistic. I am hopeful that all 
those hours spent listening with compassion will 
make an impact. Likewise, I believe our content will 
make a difference. Truth is necessary for change. The 
provoking questions on values and the education on 
boundaries is impactful. So too the urge to belong to 
safer communities.  

One thing I do know for sure though. Over 9 weeks 
each of those girls walked into a healthy and safe 
environment with people that cared for them. If 
nothing else, I know that can change a life.

Story



What about Faith? 

Giving back to the 
community
Jude’s was created from Tailrace Community Church. 

The church has a desire to see communities 
transformed and for people to thrive. 

Therefore, Jude’s was created for the wider 
community, and the church community, to partner 
together in creating healthy spaces for youth at all 
levels of faith and non-faith. 

We don’t hide our faith origins, and nor are we 
ashamed of them. Our aim is to follow the model of 
Jesus, who was the greatest peace activist in history. 
He modelled peace regardless of ideology. He wasn’t 
swayed by other people’s agenda, political persuasion, 
or tribalism. We hope to emulate his inclusive nature. 

Spirituality is a major dimension of health and 
wellbeing. It is difficult to become healthy without 
answering the big questions. These being questions of 
life, faith, meaning, and hope. 

Our commitment is to speak transparently about 
environments and motives. Our hope is that together 
we can see community transformed so all youth  
may thrive. 

Non-Faith

School
Program

Faith

Sports
Chaplaincy

Employment

Youth
Camp

Youth
Group



This update is not strictly about Jude's, but  
it’s aligned in heart, and we want to invite  
you into it. 

Over the past 18 months, Tailrace Community 
Church has been exploring options with  
its land. 

We have unused land. Our heart breaks 
for those who are hurting from the lack of 
affordable housing. We want to play our part. 

Over time we have engaged organisations, 
politicians, and community members to  
seek advice. 

We have sought the help of S Group to help 
devise a masterplan for the site. 

The early plan is to build somewhere in 
the region of 65 dwellings which could 
accommodate over 100 people. These being a 
mix of social, affordable, and private housing. 

Our heart is to do so in a way that creates 
healthy and restorative community. That 
people might thrive. 

Proposed building 
project



Finances

You have our word  
and more... 
We want you to know where and how your donation is 
being used. These are the promises we work to keep. 

Open book
We want to be open and transparent with where and 
how your donations are being used. 

Present
We will be present with the youth and try to bring you 
as close as possible to what is happening.

Innovate 
We will innovate and let you know what innovations 
are working and which ones fail. 

>	 The overall leadership and management of Jude's 
programs are financially donated by Tailrace 
Community Church. That is a financial commitment 
outside of the reporting below. 

>	 A number of the grants are coming to a close with 
no possibility of renewing due to their nature. 
Therefore, the programs offered going forward will 
either need a new funding body or will be reduced. 

Income

	 JUDE'S VILLAGE 
DONATIONS

	 $53,350.61

	 GIVING CAMPAIGNS
	 $9,605

	 GRANT CARRIED OVER 
FROM 2021 
$23,804

	 GRANTS RECEIVED
	 $78,000

Expenditure

	 OVERHEADS
	 $37,271.88

	 PROGRAM EXPENSES 
$67,614.44

	 WAGES
	 $56,625



It is popular to choose charities who promise 
that 100% of the donation goes to the cause. 

However, within the charity world, this is not 
best practice. 

It causes charitable organisations to: 

>	 Run inefficiently

>	 Have poor governance – this is especially 
detrimental when it comes to safety 
issues such as child safe compliance. 
Without investing in overheads, we can’t 
keep kids safe

>	 Be unable to fund accounting and audit 
fees which risks good stewardship

>	 Hindered in creation and implementation 
of long-term strategic plans

>	 Miss out on recruiting top talent

>	 Be unable to reach necessary scale to 
make a dent in the major societal issues.

When you give to Jude’s, a portion of your 
donation will go to overheads. Things like 
insurance, other wages, governance and 
utilities all keep the lights on. It is best practice. 

Thank you for keeping the lights on.  
Both literally, and metaphorically. 

 

Overheads



Being a part of youth group meant...

The messages help me find my way with 
God and to become a stronger person.

It was 
amazing 
because I 
got to meet 
everyone and 
got closer to 
God.

Somewhere to hang out with friends. 
It's good to have leaders to talk to. A 
place where I am welcome. 



It has made 
me a lot 
of friends 
and made 
me feel 
included.

Youth has meant a lot 
for me. I didn’t feel as 

welcomed until I joined 
youth, they welcomed 

me with a smile 
and they are always 

supportive and positive.

A 2nd 
family, a 
mentor, 
a place 

where I feel 
safe and 
relaxed.

Like I  
am part 

of a much 
bigger 
family 

and I am 
accepted.

Very special, fun, safe, loving.

It was amazing because I got to meet 
everyone and got closer to God.



Join our Village

Jude’s Village is a passionate and 
determined group of monthly givers 
with a mission to foster positive mental 
health and wellbeing in young people.

You have our Word and more...
We want you to know where and how your donation is 
being used. These are the promises we work to keep.

We’re an Open Book
We want to be open and transparent with where  
and how your donations are being used.

We are Present
We will be present with the youth and try to bring you 
as close as possible to what is happening..

We will Innovate
We will innovate and let you know what innovations 
are working and which ones fail.


