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3,429 
hours of 
contact service 
delivery 

310 
youth with 
meaningful 
contacts

37 
young people 
employed

1,703 
meals given  
to youth

What we did in 2021



Letter from ‘the boss’
 
For those that know me, you’ll know that I love to learn. I love nothing 
more than slipping on earphones and listening to a podcast. Most 
nights you’ll find me volunteering to do the dishes or laundry, certainly 
not because I am a domestic saint (far from it), but because it gives me 
an excuse to slip away into a podcast world. 

One of my favourite thought leaders is Andy Stanley. 

Last year as I was reading his work I came upon this question:

“What story do you want told about you?” The premise being that you 
get to write the story of your life, one decision at a time. 

I find this to be such a compelling question that gets to the heart of 
priorities and extracting the most out of life. 

So I ask you, “What story do you want told about you?”

Whilst you reflect on this question, allow me to tell you the story of 
youth and an ordinary group of people doing extraordinary things. 

The unsurprising bottom line is that too many young people are 
suffering. Researchers have produced countless metrics which paint a 
picture on the state of young people; to which I would call it a crises of 
wellbeing. If the numbers behind COVID, housing and inflation qualify 
as crises in our media, how much more is there a crises amongst youth 
when you consider mental ill-health, self harm, trauma and the often 
reported lack of resilience. 

The story of young people needs to be re-written. It needs a new ending. 

Thankfully I am not alone in this thought. I have discovered there 
is an entire village of like minded individuals. These people are 
compassionate, generous, and dare to believe for a different story. 
Indeed, they are powerfully re-writing the story with young people. 

Over the coming pages we hope to illustrate the impact of this village. 
I hope you start to see the possibilities of what might be when a youth 
story and your story become intertwined. 

Welcome to the story of 2021. Let’s celebrate and 
dream about what our future story might become. 

JONO



Youth Group

This is the dilemma that we are constantly faced with. 

“It’s Keelia!” Someone screamed. Immediately the attention evaporated as people’s gazes 
shifted to the windows. There she was, hobbling up the path on crutches, fresh out of 
hospital post knee surgery. 

It was our final night of the year and everyone had just sat down for a celebration feast. 
We’d been in the midst of honouring each youth from the front and presenting them with a 
special message. 

But with Keelia’s arrival, there was no longer any interest in being celebrated in front of 
everyone. It appeared that no one was hungry either. A true Christmas miracle…. 

Instead there was a clamour to hold the door open for Keelia. To find a chair and something 
to raise the injured leg onto. A race to find a drink and give a hug. 

It was a shower of kindness. Compassion in action. 

How do you measure health? 
How do you measure a community  

that becomes more loving?



108 
different youth 
attended over the 
past 12 months

1260 
meals were given 
away

908 
hours of contact 
service was given

Keelia probably shouldn’t have been there that night. But she 
was so desperate to see her youth family that she’d eventually 
worn her dad down into allowing her to come. Such is the 
power of feeling connected to a community – going without it 
leaves you feeling hungry, and Keelia didn’t want to feel hungry 
going into the summer break. 

It’s been a joy watching Keelia grow and come alive over the 
past 18 months. She participated in our SHINE program at 
school, became a key part of the youth group family and has 
gone to youth camp. She has gone from strength to strength. 

The joyful part of this little story though was seeing the acts of 
compassion from the entire youth group. Boys from difficult 
backgrounds who were not known for such selfless acts and 
girls acting with counter-cultural kindness. 

This gives me such excitement for the future. If you pause long 
enough to reflect here, it will fill you with optimism too. 

For what could be more life changing in a generation plagued 
by ill-health, anxiety and loneliness than a peer group defined 
by compassion? I’d argue that without young people becoming 
more compassionate, affecting change will be near impossible. 

I read recently that compassion comes from the Latin word 
“compati,” which literally means “to suffer with.” It is more than 
mere empathy and care—it is the desire to help someone who 
is suffering, and to be able to help that person ease their pain. 

To truly affect change  
for the next generation, 
compassion must grow. 

Which leaves me with that same question, how do you 
measure love? 

In the past it was easy to measure our success. Year on 
year, our numbers continued to grow. Bums on seats, the 
simplest metric. 

But those numbers don’t tell the story of transformed lives. 
They don’t tell the story of a movement of compassion. 

The good news is that our youth group is a living story that 
screams transformation, and serves as a beacon of hope to all. 



21% 
have  

been involved 
with Child 
Protection

10% 

have 
experienced 

past or present 
homelessness

15% 

have 
experienced 

domestic 
violence

26% 
experience 

social 
isolation

21%

identified as 
having a past or 
present mental 

health issue

Youth Group

We love that young people from all walks of life feel accepted and safe in 
our community. For a long time, we’ve known that a high number of these 
youth come from traumatic backgrounds, but it wasn’t until December 
2020 that we were able to put some numbers to it. The following 
numbers are from December 2021: 

STATS

YOUTH GROUP ATTENDEE CHARACTERISTICS 
(SELF REPORTED)

Aboriginal or Torres Straight Islander
LGBTIQ+

Involvement with Child Protection
Past or present homelessness

Cognitive impairment
Victim of domestic violence

Legal issues/contact with the justice system
Past or present addictions

Culturally or linguistically diverse
Physical health issues

Experienced social isolation
Past or present ill mental health

Not in education or training

0.0% 12.5% 25.0% 37.5% 50.0%



“Compassion 
is the daily practice of 

recognising and accepting our 
shared humanity so that we treat 
ourselves and others with loving-
kindness, and we take action in 

the face of suffering.” 

- Brené Brown

felt their sense  
of health 
improved

47% 
felt their sense of 

connection to the wider 
community improved

69% 
felt their sense  

of home stability  
improved

37% 

Our youth reported 
lower scores on feelings 
of loneliness, stress 
and mental ill-health 
compared to national 
scores (4%, 24% and 25% 
difference respectively). 
*Results determined from a self  
assessed survey at Tailrace Youth vs  
the Mission Australia Youth Survey.

1 in 3 
young people are 
struggling to find 
belonging. 

We are on a mission to 
end this loneliness. 

In our youth community, 
we have almost halved 
this plight. 

Here, only 

1 in 5 
young people are 
struggling to find 
belonging. 

YOUTH RESPONSES ABOUT FAITH & SPIRITUALITY 

  BELIEVE   UNSURE   DON’T BELIEVE

40 30

30



Youth Camp

Once again we combined with Force Youth from The Rock Community Church in Penguin 
to deliver another phenomenal camp. Amongst all the friendships formed and amazing 
experiences, a highlight for us was a special gift that we had arranged for each youth. 

Upon arrival at the campsite, the youth were shown to their cabins where a surprise awaited 
them. When they arrived at the campsite they found a tote bag awaiting them. In it was a 
personalised youth camp starter kit which included things like a tribal wars t-shirt, water 
bottle, notebook and a bible. 

However the most impactful gift was a simple card which welcomed them to camp. Each 
card had a QR code on it which brought them face to face with a significant person in their 
life who had left them a video message of encouragement.  

Our team had spent countless hours chasing up parents, grandparents, guardians and 
mentors so that every youth had a video message from a loved one. The result was inspiring 
as we watched youth be reminded that they are loved. 



A combined total of 64 youth attended youth camp 

team 
members 

served

31

youth were 
sponsored to 
go to camp

43



Sports Chaplaincy

“I feel so supported and so much 
healthier now. I’ve never known a 

football club to be like this.” 

A player made this wonderful comment to me towards the end of last season. It was a rainy 
night, everyone was sore and tired, finals were approaching; and this young man had been 
through his share of adversity over the past couple of years. 

For me this comment is indicative of our shared labour with the Launceston Football Club. 
Four years ago the LFC board reached out to us at Tailrace with the simple request of “could 
you provide a chaplain?” (We use the term chaplain and welfare officer interchangeably). 
Little did we know that this partnership would become one of the most impactful that we’ve 
had the fortune of being a part of. 

Since then we’ve worked closely with Mitch Thorp (Senior Coach), Sandra Boland (President), 
and the club, to help foster a supportive environment where players thrive off the field first, 
and the on-field performance follows. 

Over this time there is much that we are proud of but the number I am most impacted by is 
that 1 in 4 players have accessed meaningful support during the 2021 season. 

When we pause long enough on that number and consider all the things that we believe 
to be true about young men, mental ill-health and their reluctance to seek help, it’s an 
astonishing statistic. It reflects the supportive culture that has been painstakingly created by 
the club and the impact that a consistent support person being present weekly can have. 

Sporting clubs have a significant opportunity to address the major issue of wellbeing in 
the wider community. As key influencers in the fabric of Australian communities, their 
potential for positive community change is largely untapped. This is what makes LFC a true 
leader in the field. They have recognised not just their opportunity but taken it on as their 
responsibility. Resultantly, the impact of their supportive culture for young people has been 
enormous and the wider West Tamar community are recipients of that. 



accessed 
meaningful 
support

1in 4
PLAYERS



average 

94
CONTACT 

HOURS  
per season

1in 4
PLAYERS
accessed 

meaningful 
support

75%
of mental health  
disorders occur

BEFORE THE 
AGE OF 25 

(Beyond Blue)

1in7
YOUNG MEN
AGED 16-24 

will experience anxiety or 
depression each year 

(Beyond Blue)

it costs 

$369
PER YEAR FOR 

1 YOUNG PERSON 
to access the meaningful 

support required (ongoing) 

TOP 2 ISSUES 
by hours spent: 

MENTAL 
HEALTH

PROBLEM
GAMBLING



Snapshot of supportive actions 
undertaken during the 2021 season

% of contact 
hours given by 
issue during 2021

• Helped access support for 
problem gambling

• Budgeting skills and engagement 
with a debt management program 
to manage major debts

• Make a phone call to lifeline when 
they’ve seriously considered self-
harm

• Process the emotional toll 
after suffering injuries and the 
accompanying rehab process

• Transition between jobs to find a 
healthier place of employment

• Gain employment

• Engage with a GP and begin a 
mental health plan

• Counsel through the stages of 
grief in losing a family member

• Learn to carry the burden that 
comes from being the first 
responder to a family members 
self-harm event

• Navigate the end of serious, long 
term relationships

• Manage the complexity of broken 
relationships and access to 
children

• Find new direction when dreams 
and ambitions become impossible

• Plus, all the natural ups and 
downs of life! 

4.8%

9.5%

12.7%

17.5%

23.8%

31.7%

  MENTAL HEALTH

  GAMBLING

  GENERAL SUPPORT

  EMPLOYMENT

  CRISIS SUPPORT

  DRUG & ALCOHOL MISUSE



School Program

The past 12 months have been bittersweet in regards to our school program (SHINE). 

Sweet because the impact upon young girls has been so profound. Girls discovered a safe 
environment to engage in a healthy community. Each week they engaged in an experiential 
lesson that built towards the foundational principle that every life matters.

However it has been bittersweet because we have fallen far short of reaching our goal of 
100 teen girls. The reason being the COVID school policies which prevented the program 
from happening for the first 6 months of 2022. 

Our goal is still to impact 100 teen girls with a message of worth, strength and purpose. 

Our goal is still to impact 100 teen girls with 
a message of worth, strength and purpose. 

Girls who fully completed the program improved their  
sense of self worth by an average of 25% in just 10 weeks!

girls participated in 
the SHINE program11 girls attended 

youth group5 girl attended 
camp1



A Letter from the School 
Chaplain.

I am thrilled with the positive impact 
the Shine Program has had on the 
group of Grade 9 girls. They’ve 
found a safe place where they can be 
themselves and belong. It’s wonderful 
to watch as the girls bring their new 
found confidence and sense of self-
worth into their classes and into their 
school relationships. The impact 
Carmen and Taliah have had is very 
positive and I hope to further support 
these girls as they continue to grow as 
strong and confident individuals.

Bek Dilger
Riverside High School Chaplain

Key ideas of the program:

Personal Worth, Strength, Purpose



Employment

In December we were fortunate enough to win the Excellence in Community 
Partnerships award at the Tasmanian Disability awards. 

We were nominated for the award by our great friends at NOSS (Northern 
Occupational Support Service). 

It was such a delight to be recognised for our partnership to provide training 
and employment opportunities to people with a disability. 

Our commitment to innovation
As an organisation, we hope to always be humble enough to acknowledge that 
there is always room for improvement. Furthermore we endeavour to always 
be forthright about our failures as much as our success. 

Employment is one such domain where we have much to celebrate, but much 
more to grow in too. 



Our commitment to employing young people and giving 
them valuable skills is very much worth celebrating. So 
too are the dozens of stories of young people growing in 
confidence and health.  

However after a self evaluation, we determined that there was 
a gap between our vision and our everyday reality. 

Our vision being to provide 
an employment program that 

powerfully changes the life 
trajectory of young people. 

of employees at 
Tailrace were under 

the age of 25

54%

people with 
disability employed

3

hours per week 
of employment 

by people with a 
disability

15

But our reality was that sometimes we employed young people and 
gave the right mix of support, training and opportunity and they 
would flourish. Other times something was missing and we would 
fall short of our goals. Dissatisfied with the inconsistent results, 
we’ve attempted to reconstruct our employment program. 

Thus far, things are looking bright. 

We look forward to continuing to share with the you the ups and 
downs as we continually seek to improve. 



From the Village
Andrea & Paul
“I have chosen to 
financially support Judes 
Village at the Tailrace 
Centre in Riverside 
Tasmania. When asked 

why this was my answer. On many occasions 
during my time on this planet I have lived with 
a financial battle, often fearful and anxious, 
it’s a terrible feeling. So when the seasons are 
plentiful I choose to help others, because in 
the past I have been helped so many times 
myself. I choose organisations that I personally 
know the people involved. I don’t want my 
donations to be swallowed up with admin 
costs and hierarchy payments and executives. 
I want my money to go to those who genuinely 
need it, I know without a doubt Sharon and 
Tim who own and run the Tailrace Centre 
where Judes village operate from gives every 
cent plus some to their charity operations.I 
hope my donation makes a difference to some 
ones day. I really hope any one who can afford 
to would also support such a great cause. 
Blessed to be blessed Happy to help. Thanks 
for all you do guys!”

Mary & Richard
“We choose to give to 
Jude’s Village because 
we love their heart for 
change, and we want to 
play our part. As someone 

who works in the Disability sector, I am blown 
away by the generosity of Jude’s in offering 
opportunities to my students, and it is so 
beautiful seeing them grow in their skills, 
independence and JOY! Jude’s are making 
dreams come true over here!”

Pene & Cam
“For me, it would be more 
the question why wouldn’t 
I - when I can, and when 
it helps my community 
in a truly hope filled way. 

Years ago, I heard the inspirational quote from 
Mary Oliver that says “what is it you plan to do 
with your one wild and precious life”… when 
I heard that statement, it had me thinking 
exactly that… what will I choose to do with this 
one life I have. When it came to it, I reduced it 
to wanting to be known for being consistent, 
for choosing to make wonderful memories and 
for loving with all that I am able. This thought 
direction has lead me to my life’s work of 
wanting to support people to see hope, purpose 
and future. This very heartbeat of my life 
matches perfectly with the vision of Jude’s and 
I’m excited to partner together in this “village” 
for our community.”

Mick & Celine
“From the moment that 
we heard of what Judes 
Café would stand for and 
who they would impact, 
there was no hesitation 

that we wanted to be a part of that story.  We 
have witnessed first hand the impact that 
community, support and love has on young 
people, especially those who may be seen as 
disadvantaged in any way. The team at Judes 
see past all of that and bring the human into 
the story, the person behind the circumstances, 
love them and bring them out so they can 
live to the potential that is within. We feel 
incredibly blessed that we can contribute in 
some way to help happen and we encourage 
everyone to do the same.”

Catherine & Ben
“Our home and my heart 
is full of teenagers and it 
saddens me to know that 
there are too many youth 
in our community who do 

not have a caring, safe and supportive home or 
family, which can greatly affect their mental 
health and wellbeing. After being privileged to 
see the impact that Judes is having on the lives 
of young people in our community I decided 
that I would love to be part of Judes Village in 
a concrete way, to assist them to continue the 
much valued and necessary work they do with 
the youth in our community.”





Join our Village

Jude’s Village is a passionate and 
determined group of monthly givers 
with a mission to foster positive mental 
health and wellbeing in young people.

You have our Word and more...
We want you to know where and how your donation is 
being used. These are the promises we work to keep.

We’re an Open Book
We want to be open and transparent with where  
and how your donations are being used.

We are Present
We will be present to build belonging with photos  
and stories from our programs.

We will Innovate
We will innovate and let you know what innovations 
are working and which ones fail.


